
Phase 2 Building Committee Meeting minutes 
Richmond, MA 

Nov 16, 2021 at 6:00 pm (on Zoom) 

 
Attending: Pat Callahan, Kathryn Wilson, Dick Stover, Chris May, Gloria Morse, Kristin Smith, Mark Gross, 

Peter Cohen, Stephanie Beling, Melissa Roller, Bob Gniadek 

Absent: Roger Manzolini, Nate Steele 

Guests: Curtis Edgin, Chris Chamberland, Neal Pilson 

Approval of Minutes from November 2, 2021 meeting: Approved 

Approvals: 

• Conservation Commission approval: the Con Comm 11/19 meeting was cancelled due to Zoom 

problems, so we are now on the agenda for their meeting next Tuesday 11/23. After meeting was 

cancelled, Chris C. and Pat spoke to Ron to show him the new plan and answer questions. The new 

plan has the septic field on the North side of the well area and is East of the wetlands. We will need to 

cross the wetlands with equipment to reach that area as we have no other choice as we can’t go in the 

protected area around the well. The wetlands will be crossed with “swamp mats” to protect the 

wetlands area. The septic line will have to cross the wetlands with minimal disturbance. This plan 

meets state recommendations. Chris C thinks any alternative to this plan is not possible because it will 

cause greater disturbance and excessive cost. These plans have been submitted to Shep and Con 

Comm. The Con Comm has the full power to approve this at their meeting next Tuesday as it is still an 

open case. Mark recommends that Chris C speak to Shep before their Tues 11/23 meeting to answer 

questions as Con Comm relies on him a lot for advice. 

• School Committee: Pat and Curtis met with the School Committee last week to discuss the well and 

fire suppression system. They like the plan (shared well and two separate fire suppression systems) but 

need the final drawings to approve it. 

• Board of Health septic system approval: we are on the BoH agenda for their 12/7 meeting 

• Parking lot: bringing parking lot plan for approval to the Selectmen’s meeting tomorrow night. The 

original plan was to have 50 parking spaces, but we can only fit in 43 spaces (41 regular, 2 ADA). But we 

will also have a footpath to connect to the 40+ spaces at RCS for overflow parking. The new plan shows 

a driveway that is now 8-10% grade and will allow for emergency vehicle to use this driveway. 

• DOT curb cut approval : the documents are ready to submit tomorrow to the DOT for approval of the 

curb cut. Chris C says that they always have questions and changes. 

Cost estimation:  Curtis says that the cost estimator plan should be ready tomorrow/this week. Curtis shared 

interior details that have been given to the cost estimator including sample suggestions for floor coverings 

(carpet in office areas, LVT luxury vinyl tile in stone-look and wood-look). Next steps: cost estimation will come 

out and then adjustments can be made if needed. We will have a chance to see samples in person and to 

discuss interior and exterior details at our next meeting, in person. 

Meeting ended: 7:00 pm 

Next meeting: 11/30 at 6:30 pm in person at the Town Hall 

Minutes submitted by K. Wilson 


